Spring Grove Fringe
Annual General Meeting
10 October 2012
MINUTES

Apologies for Absence: Julia Becker; Roger Chown ;Gavin Dawson; John Higham; Sandie Khan; Kate Moore
Present: Nigel Bellwood; Bethany Birley; Veronica Birley; Chris Brookes; Gavin Chaplin; Lynn Charlton; Helen Dawson; Nigel Duffin; Sandy Gavshon; David Hamilton;Sharon Henriques;  Barbara Higham; Tessa Kind; Ross Jones; Dick and Jo Need; Karina Ramnarain; Jacqui and Jonathan Rollason; Tony Tresigne; Adrian Treloar; Amanda Shaw
Chairman’s Report: Jonathan Rollason opened the meeting by noting with sadness the death of David Lines, one of the founder members of the SGF.  Flowers or appropriate action would be taken.
Jonathan also thanked Pam Vaughan for her many years as Treasurer, a role that she filled with rigour, Allan and Meryl Lloyd for all their hard work on the bar and the group for another very successful year.
Nigel Duffin spoke about the proposal that the SGF adopted charitable status.  He explained that he felt that this was the proper course of action for the following reasons.  
A) It would put the SGF in a stronger position should the Parish Hall again come under threat and would give it a better standing in the local area.
B) It would improve the position of the SGF should it need to apply for grants
C) The SGF would be able to reclaim Gift Aid on subscriptions 
A vote was taken with 18 votes for the motion and 3 abstentions.
Election of Officers: After a further vote, the following were elected Trustees:
Jonathan Rollason (Chair)
Sandy Gavshon (Treasurer)
Amana Shaw (Secretary)
Nigel Duffin
Gavin Chaplin,	
Helen Dawson
Tony Tresigne
Treasurer’s Report:  Sandy Gavshon presented the accounts. There is£3,250 in the bank account. It was agreed that a professional would prepare the figures on an annual basis for future meetings.  It was noted that the bar profit had fallen considerably in the past few years because of cast discounts, now making approximately £300 per show. Members were asked to use discretion when purchasing for their guests.
Hall rental has increased from £800 pa to £1500 pa + additional payments for shows and Sunday rehearsals. Members were encouraged to pay their subscriptions!
Last Year’s Programme: Adrian Treloar was congratulated on Jason and The Argonauts.  All productions last year were a financial success.
Forthcoming Programme: 
Oedocles and Oysters		23/24 November (SG/ND)
	Christmas Party			14 December (Jenny Robson)
	Panto					8/9 February (Jenny Robson)
	MSND					17/18 May (SG/ND)
	Musicals				4/5 October (DJ)
	Around the World in 80 Minutes	222/23 November (tbc)

Shed:  A date will be settled for clearing the shed. The roof is leaking and a lot of the costumes are inaccessible.  Ross Jones offered to donate a new shed in January if the dimensions are practical.
Any Other Business:
Ticket price agreed at £20. Panto £8/£4/£20.
Tessa Kind has agreed to take over the Box Office
Nigel Bellwood asked if new members were being encouraged
The meeting closed at 2030

	


			

