Spring Grove Fringe
53 Mill Street
23 January 2017
Minutes

Present: Sandy Gavshon (Chair); Nigel Duffin, Jenny Robson; Tony Tresigne; Helen Dawson; Mike Charlton; Amanda Shaw
Apologies: Gavin Chaplin; Daisy Jones
Minutes of the last meeting:  
Amendments:  
	Daisy was absent from the last meeting
The profit from the November show were £900 + Bar profits.
Amend the Minutes to state “The Minutes of the last Meeting and a summary of the Financial Report (sales, bar, expenses = overall profit) shall be sent to all members”
The Minutes were accepted.
Matters Arising: 
	£1100 contingency for insurance renewal and stage refurbishment
	Tony reported that the Insurance policy  was substantially cheaper than previous one
	Donation to MacMillan Nurses £500 with possible £250
	Chafing dishes not to be replaced at Jenny’s request.
Financial Report
	A donation of £500 has been made to MacMillan Nurses
	The quarterly Hall rental of £375  has been paid
	£2,377 in hand
	The new insurance premium, commencing 06/02 is £258, with contents valued at £15,000. 	The SGRA will not be contributing.  This is £400 less expensive than previous policy.
Pantomime:
	Tony proposed setting up sub-account and using this for ticket sales.  Amanda reported that 	Tessa was opposed to this.  Tony said he would meet her and discuss.
Two backcloths had been organized; one a market scene being hand painted by Ken Edwards, the other a generic forest scene.
Bar: There will be no bar for the Matinee – soft drinks, crisps and sweets only.
Forthcoming Productions:
	May: The Clothes Show; Amanda to meet Jackie Steinitz to discuss music.
[bookmark: _GoBack]	October: Tony to engage with Bethany to discuss Alan Ayckbourn;
	 Jenny to talk to Chris Brookes about co-producing if necessary
November: Victorian Music Hall – Val and Lynn (Mike expressed doubt about Lynn’s desire to co-direct).
Stage:	Requires more work.  Nigel to sign off. Jenny to send invoice to Tony
Storage:	
Amanda to talk to Vicky
	Tony to talk to Karol
	To be discussed at next meeting
Any Other Business:
Tony will ask Karol to remove his ladder.  A new lighter/smaller one will be purchased for approximately £150 and will be kept outside on the wall.
Amanda will purchase 30 small plates and 30 bowls
Helen Dawson will arrange to send a card of condolence to Allan Lloyd
The meeting ended at 2145.
	
		
	

