Spring Grove Fringe
Minutes of Meeting
28 Geneva Road - 28 September 2017

Present:	Sandy Gavshon (Chair); Nigel Duffin, Tony Tresigne, Jenny Robson, Amanda Shaw, Gavin Chaplin, Helen Dawson
Apologies:	Mike Charlton, Daisy Jones
Minutes:	The Minutes of the last meeting were approved.
Matters Arising: 
		Agenda for the Hall Users’ Meeting:
· Gents’ toilets and lighting therein
· Stage curtains shrinkage
· Floorboards at the back of the stage
· Rubbish generally around the hall
· Mats in the kitchen
· Plans for future enhancement
Silver frames chosen for posters which will be ready for the November production
Backdrops: further investigation
Financial Report:
£690 in the bank; Cheques for £300 (rent), £400 (donations) and £200 (performing rights) have been paid.  Donations in the past year have been £500 (MacMillan Nurses), £200 (The Clink), £200 (Love Kingston) and £100 (KCAH).  Sandy owes SGF £70.  Funds are lower than usual because there have only been 3 shows in the last financial year.  One cheque still to be presented. £70 which was owed by Sandy has been repaid. Tony is investigating new bank account.
Trustees’ Report: 
		Nigel was thanked for producing the Report which will be presented at the AGM.		Amanda will send out email re the AGM and Subscriptions, Trustees’ Report
		and Nomination Forms.
Forthcoming Productions: 
· Confusions:  both coming along well
· Crackers Christmas: Under way.
· Zorro the Panto: Script completed; read-through scheduled for 29/11
· The Wild West Show: discussions to be held.  Director to be agreed.   Possible MDs available.
Biletto:		Mostly satisfactory. One or two hiccups re double bookings and refunds.
[bookmark: _GoBack]Storage:	The garage is leaking at the back with resultant damage to bags of fabric.  The space is very damp at the rear and middle.  Mike has visited the site three times and the owner will put a tarpaulin over the roof.  Helen thinks this can only be a short term solution.  There is also some mouse damage. Discussions with the landlord are taking place to find a dryer venue.  Sandy is awaiting bank details to set up standing order for the rent. Thanks to Mike for all his efforts with the garage.
Christmas Party:
	It was suggested that this should be held in the Parish Hall.  Jenny will check with Frances that it was available on 15/12 (since confirmed). 
Any Other Business:
· Gavin would like to borrow tables. (£10 donation to SGF)
· Nigel asked that donations for 2016 were confirmed.
· Amanda forwarded the request by St John’s Church for a group of community singers to help out on 11 November.  Jenny to take charge and arrange a group/songs.  We will also agree to join the Film in the Community for Bill’s Quiz Night.
Date of Next Meeting:  
		Monday 27 November 20.00  hosted by Gavin Chaplin, 14 (?) Geneva Road.
The Meeting closed at 22.00.

