Spring Grove Fringe
53 Mill Street, Kingston upon Taames
Minutes 
23 May 2018
Present: 	Sandy Gavshon (Chair) Nigel Duffin;Daisy Jones; Mike Charlton, Jenny Robson; Gavin Chaplin; Tony Tresigne; Amanda Shaw
Apologies:	Helen Dawson
Minutes:	The Minutes of the last meeting were approved
Matters Arising: Nigel raised the subject of disposing of rubbish sacks from the Hall again.  The possibility of paying someone for rubbish clearance was discussed.  Sandy will investigate further.	 Tony confirmed that the T&Cs permitted 90 people to be in the building at any one time.
Financial Report: The Interim accounts show £3,130 in the bank.  Zorro made a profit of £755.23 and the Ghost Train a profit of £2009.99.  Thanks were given to Mike for another very successful bar.
Donations:	It was agreed that a donation of £500 would be made to The Samaritans from the Ghost Train profits.  It was noted that Scott had been a very good director.
Forthcoming Productions: 
	October Musical:  Jenny has this in hand with either Mike Greenway or James Hall as MD.  An American theme is planned.
	A Bunch of Amateurs – on track for November. Some discussion about moving the date forward to 23/24 November; Jenny will investigate.
	Panto 2019:  Despite her illness Jacqui Rollason would still like to direct.  Amanda will give back up.
Billetto	An additional column will be added to enable ticket buyers to note with whom they would like to sit.  This will possibly alleviate the problems when table planning.
Bar Management:  There are three issues; Ordering; storage and manning.  It was suggested that manning the bar is not the problem, purchasing, setting up and storage are.  Tony and Mike suggested Rob Hicks, a member of the audience on several occasions who has volunteered to help in a non- acting way.  IT was agreed that Tony and others would meet him in the Spring Grove to discuss further.  Rod Gavshon has agreed to be back up for the next two shows in the event that no one else is recruited.  Thanks again were given to Mike and Lynn.
Storage:	Discussing took place between Jenny and Sandy, the latter saying that the garage was damp and therefore not a long term solution.  Much of the stuff she had seen smelled. Jenny said that as long as everything was kept in boxes or on rails, they were dry.  She and Helen will arrange sort out of the shed and garage.  Daisy volunteered to social events coordinator to fundraise for the garage.
Play Readings:  There will be play-readings once a month over the summer.  Nigel will direct one on 13 June and Sandy the second on 18 July.  It is possible that Roger will arrange a read-through of A Bunch of Amateurs in June, to enable it to be cast before the summer.
GDPR:	Nigel distributed documents to be reviewed by the committee.  Amanda and Nigel will compose an email to be sent to all members
Electrical Testing: No further progress has been made.
Committee:	Discussion took place concerning having younger members on the committee.  Mark and Suzanne were both suggested.  As Mike is standing down, is there a vacancy.  Amanda suggested the matter was left until the AGM when elections take place anyway.  She felt that a committee of 8 was quite enough.
Any Other Business:
	Nigel stressed that if SGF equipment was “borrowed,” a donation should be made.
	Amanda asked for agreement to circulating emails promoting other events in which members were involved.
	Tony said that 24 wine glasses should be purchased
	Mike said that 2 bottles of wine had gone missing after Ghost Train.  He again said that he thought bar prices should rise to £3 a glass for wine and £12 a bottle.
	Sandy said she would ask Scott to comment formally on issues he had encountered when directing.  He had no idea of the breadth of responsibilities – eg; table planning, programme etc.
Sandy reported that the Finance Sub-Committee would meet in August.
Date of Next Meeting:  Tuesday 4 September at 28 Geneva Road.

The Meeting closed at 22.15
