Spring Grove Fringe
MINUTES
Meeting held on 3 September 2018
53 Mill Street, Kingston upon Thames
Present:	Sandy Gavshon (Chair); Tony Tresigne, Nigel Duffin, Gavin Chaplin, Amanda Shaw
Apologies:	Helen Dawson, Jenny Robson, Daisy Jones
Minutes:	The Minutes of the last meeting were accepted.
Matters Arising:	
· Sandy has arranged for rubbish clearance after the shows
· Donations of £500 have been made to The Samaritns and Man and Boy.
· Clothing rails have been bought at a cost of £67.
· The play readings during the summer were a great success and well supported.  Thanks to Nigel and Sandy for arranging.
· Sandy to ask David Hamilton and Mark Springthorp if they are interested in joining the Committee.  Gavin said he was happy to be replaced if necessary.
· Sandy has bought 48 wine glasses (with measure on them) and storage boxes.
· It was agreed that the cost of bottles of wine, prosecco, beer, soft drinks and water would stay the same but a glass of wine (175ml) would increase to £3.00
Financial Report:	
In addition to the donations and rails, the Hall and garage rent has been paid, Performing Rights on A Bunch of Amateurs and an outstanding invoice for cheese. In addition to the bar profits now in hand which Sandy will pay in, the bank balance is £2,200.
	The Financial Sub-Committee met on 6 July.  Jayne Brittan, the external accountant, was very supportive and helpful.  A summary and written procedures were produced.  Essential points as follows:

· Cash sales for tickets must be recorded
· Bar accounting must be introduced.  Jayne and Rod Gavshon will develop a procedure.
· Better control by the committee over individual expenditure on productions.
Forthcoming Productions:
· The American Dream – Jenny already rehearsing
· A Bunch of Amateurs – Roger has held read through and cast the show
· Robin Hood and the Babes in the Wood – scripts obtained.  Jacqui Rollason committed to directing.

Bar Management:  
Rod Gavshon will manage the bar for the October production.  Ed Newton has volunteered to run the bar in November.  Rod will be asked to support him.  Sandy will talk to Jonathan Nail.
Banking Issues:
	Tony will investigate debit cards for bar and catering.  The implication of this is that a larger 	balance will be necessary to ensure a positive cash flow.
Any Other Business:
	Chris Brookes, Jeremy Barnes and Linda Rhead to be reminded about subscriptions.
	AGM scheduled for 7/11 – to be confirmed.
	Venue for Christmas party discussed
Date of Next Meeting:  16 October (venue tbc)
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