Spring Grove Fringe
9 Chilmark Gardens, Motspur Park
11 March
MINUTES

Present:	Sandy Gavshon (Chair), Helen Dawson, Daisy Jones, Suzanne Jones, Jenny Robson, Tony Tresigne, Amanda Shaw
Apologies:	Nigel Duffin
Minutes of the Last Meeting were accepted.
Matters Arising:	 The Safeguarding Policy produced by Lynn Charlton will be forwarded to Suzanne Jones and Nigel Duffin.
Financial Report: There is £2,700 in the bank with hall and garage rental due.  Robin Hood financially very successful with ticket sales of £1500 and expenses of £700.  The bar profit is still to be included but is +/- £500.  Lynn Charlton had been a very good director.
	Sandy said that the Hall rental had increased to £450 a quarter, £18 per hour on Sundays.  Discussion took place about the payment of the £150 fee for production weekends and it was agreed that we should suggest that this was increased to £180.
	A donation of £750 will be made to the Stroke Association via the Rollasons.
Charities Return:  Nigel asked for the Accounts so that he could complete the Return.
Subscriptions: 	There is one outstanding member who has not paid and it was agreed that the one non-member in Lady Windermere’s Fan should be urged to pay her subs.
Forthcoming Productions:
· Lady Windermere’s Fan:   The cast is about 14 and some had been included to perform musical acts to cover big scene changes.  Rehearsals start 15/03.  Rod Gavshon has kindly agreed to do the bar.  Sandy is managing costumes and backdrops.  Amanda will book the washers up.
· October Production: Kingston/The Spring Grove’s Got Talent.  Talent Show evening with voting by the audience.
· November: Match Box Theatre  plays.  To be trialled in the summer play readings.
· Panto 2020. Undecided as yet.  Focus on traditional script. Sandy/Nigel will tell Bethany that she cannot direct.
Ticketing:	All were very happy with the new ticketing system.  Amanda would ask Nigel to ensure that a column for seating preferences was included for LWF.
Storage:	The Committee thanked Helen very much indeed for all her work in moving SGF stuff to the new garage.  There is far to much material being kept and Jenny and Helen were asked to dispose of what was not needed.  The new garage is better as it is lighter and less damp.
On the Fringe:	Nigel requested material.  Sandy will write review of A Bunch of Amateurs, Amanda will ask Mark or Scott for a review of the panto and other material will be provided.
Any Other Business:  Amanda has applied to LoveKingston for a grant of £1000 for backdrops.  The result will be known in April.  She also applied, unsuccessfully to Access for free storage.  She also suggested that the playreadings last summer were very successful and should be repeated this year.
Date of Next Meeting.  Monday June 10 2019
The Meeting ended at 2115.
