SPRING GROVE FRINGE
MINUTES OF A MEETING HELD ON ZOOM
14 OCTOBER 2020

Present :	Sandy Gavshon (Chair); Jayne Britten (Treasurer); Amanda Shaw; Nigel Duffin; Daisy Jones; Helen Dawson; Suzanne Jones
Apologies:	Tony Tresigne
Minutes of the Last Meeting were accepted.
Matters Arising: The date of the AGM has been changed from 14/10 to 28/10
	Nigel and Amanda had done an assessment of possible numbers of socially distanced audience members in the Parish Hall.  It was estimated that 40 – 50 could be accommodated at 2 meters distance.
	The presence of Japanese Knotweed outside the shed has been reported to the Parish Hall Committee.
Financial Report:  Jayne has prepared the Treasurer’s Report for the AGM which has been circulated to the Committee.  Jayne was thanked for her very clear and concise accounts, which had been examined by Jonathan Rollason.  No problems had been found.  The year end balance is £1965.11, with bar stock of £84 and a cash float of £110.
	The situation with Santander has not improved and it was decided to close the account and move it elsewhere.  Both Sandy and Jayne are investigating other options including the Co-op Bank, Metro and Barclays.
Trustees’ Report:  The Charities Commission has asked if we had reviewed our financial procedures.  Jayne has reviewed and enhanced the necessary documentation as requested.  Nigel was thanked for compiling the Report.  It would be forwarded to all members.
Trustee and/or Committee membership:  Some discussion took place.  Nigel said there was no problem with forming sub-committees and adopting members on to them who would not be Trustees.  Jayne reminded the meeting that Trustees had financial responsibilities which she outlined.
	Suzanne resigned as a Trustee/Committee member because of additional events which left her little time for meetings.  She stressed that she was more than happy to help in any way she could.  Suzanne was thanked for her contribution over the years.
	Nigel will ensure that the nomination forms are signed in time for the AGM.
Parish Hall: 	Tony Hardy has suggested that the SGF only pays for the Hall when we use it.  Daisy suggested that we met in the Hall come what may, once a month.  Discussion took place about the viability of this.  Jayne said that all necessary procedures should be in place but were they robust enough? Would members be happy to attend?  Nigel suggested that we should say we would like to support the Parish Hall and we would continue to contribute 50% of the rental.  There was discussion about not paying and losing our right to the Wednesday evening hire.  Helen said she thought we should be open about this anxiety and perhaps get confirmation from the Hall Committee that this booking would not be at risk.  Daisy suggested paying 25% as a retainer which would represent a monthly meeting.  It was agreed that Sandy would write to the Hall Committee asking what they would consider suitable as a retainer with occasional use.
Forthcoming Productions:
	There will be no live productions in the Hall until Outside Edge on 21/22 May (we hope).  Other productions were confirmed for 1 – 2 October and 26 – 27 November.  Jenny will make the appropriate bookings.
	Discussion took place about an on-line show.  Nigel will talk to Peter Case.
	Sandy and Nigel will arrange on-line playreadings in the coming months.
	Suzanne suggested having an SGF Christmas card. The members will be asked at the AGM.
	Amanda will canvass members for their top 10 musical songs for a possible production, either on line or at a later date.
Any Other Business:
	Jayne said there would have to be a budget forecast for 2021.  It will be a working document which will inevitably change.  The May production should be the first proper income earner.
	A Summer Garden Party fund-raiser was also suggested – Perhaps in early July?
	A number of Gift Aid forms are still outstanding and Jayne will send a reminder.
	Helen and Jenny reported that the garage was secure and dry.
	Sandy proposed that Jayne, Nigel and Amanda should join her for the Zoom AGM as they could all be accommodated in the garden.
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