SPRING GROVE FRINGE
MINUTES
APRIL 12 202
Present:	Sandy Gavshon (Chair); Jayne Brittan (Treasurer); Amanda Shaw (Secretary);
		Helen Dawson; Nigel Duffin; Scott Milligan.
Apologies:	Daisy Jones; Jenny Robson
Minutes:	The Minutes of the Last Meeting were approved.
Matters Arising: 
Sandy thanked Jayne, Nigel and Scott for their collaboration on the issue of Gift Aid; Jayne’s note would be added to the last Minutes.  The Committee noted that none of its members was a tax law expert.
The garage rental has been paid from 1 April 2021 and the Hall rental will recommence from 19 May.
Nigel will provide the Risk Assessments that Helen, Jayne and he have written so far (maintenance session and meeting) to the committee for consideration and updating to comply with current regulations. We will also need a risk assessment for performances, when the situation for June becomes clearer. Discussion took place about ticket numbers for the show in June.
Metro Bank is still not opening new accounts for Charities.
Janice Smith will not direct Outside Edge this year but hopes to do so in May 2022.
Financial Report:
		There is £2,586.02 in the bank account with no outstanding payments to be made.
		Jayne produced cash flow modelling as follows:
With just membership income and core operating costs of hall, garage and insurance we would run out of funds in April 2022.
Assuming productions in June, Nov, Feb and May all making surpluses the bank position would remain positive through the remainder of this year and next. 
It was agreed that initial focus will be to build back SGF reserves with modest donations to other charities.
Plans for the June production are low cost to mitigate the uncertainty of income given timing during the current lockdown easing road map and aim to rebuild some cash reserves in the current financial
		Sandy thanked her for all her efforts.
Forthcoming Productions:
[bookmark: _GoBack]Out!  Nigel said that he and Amanda were very positive.  They had a good responsefrom members and had more material than was needed.  Gavin and Helen Dawson had agreed to paint a backdrop and Helen will talk to Frances about timing for doing it.  Rehearsals will begin on 19 May. subject to Covid constraints in operation, and only one Sunday meeting will be required to minimise cost.
It was decided that rather than two shows in the autumn, a quiz night would be held in early October and Falstaff at the end of November.  Nigel will direct it and will need commitment for costumes and backstage as well as actors. Jenny would be asked to check that the 4 prior Sundays have been booked for rehearsals 2-5pm. Amanda thought that Roger might have an “oven-ready” quiz.
There are no offers to direct the Panto but it was agreed that it was a subject that could not be left for too long.  It was thought that Adrian Treloar might be writing one. 
Any Other Business: 	None
Date of Next Meeting	10 May. 8.00 pm
