SPRING GROVE FRINGE
Minutes
14 July 2021
(Zoom)

Present:	Sandy Gavshon (Chair); Jayne Britten (Treasurer); Amanda Shaw (Secretary); 
Nigel Duffin; Jenny Robson; Scott Milligan.
Apologies:	Helen Dawson; Daisy Jones; Tony Tresigne
Minutes:	The Minutes of the meeting held on 7 June were accepted
Matters Arising: 	All covered by later Agenda items.
Financial Report:	Jayne presented the latest financial position.  
She noted that Gavin Chaplin had not, as yet, claimed expenses for the bar licence.
The balance sheet position was £2,600.19 and the bank account held £2,258.	
Her estimate for the balance at the end of September 2021 was £2021.68.
It was agreed that a donation of £500 would be made to the Kingston Food Bank.
It was noted that there would be income from subscriptions and the Quiz Night before Falstaff which would be an expensive production.
Bank Account: 	Jane said that the process was slowly moving forward to change to bank account to Metro Bank.  A version of the Minutes had finally been accepted.  The outstanding problem was the registered address of the SGF.  Santander used Sandy’s as the correspondence address and Nigel’s was the one used for the Charity Commission.  Jayne will set out the situation in an email to the contact at the bank and if unsuccessful, will ask for an appointment with the Manager.  Jayne was thanked by the Committee for her patience.
Out!	Discussion took place concerning the number of tables which were comfortable in the Hall.  A number of people had said that they preferred the more spacious feel of the set up for Out!  It was also noted that the bar takings were very similar to when no restrictions were in place.  Waitress service seemed popular and profitable.
Nigel will produce another issue of OTF – probably in late August.  Sandy is writing a review of Out! and Nigel will do PR for the Autumn production/Quiz Night.
October Quiz:	Sandy reported that she and Scott had gone through Roger’s quiz which was an interesting basis for the evening.  It needs bringing up to date, however, and also to appeal to a wider age range.  They suggested that each round be preceded by a short performance introducing that section. This would have two advantages; it would engage members who would therefore encourage ticket sales and also allow a higher ticket price.
Jenny will do the catering with help. Scott will be quiz master.  Scorers needed.
Teams of 6
Ticket price £15
Falstaff:	Nigel reported an encouraging response the his early approaches.  He will arrange open auditions early in September.  An internal backdrop will need to be purchased.
Panto:	Jenny said she would consider the script and Amanda reported that Lynn was doing the same.
Any Other Business: 	Nigel made the following points:
	New table clothes will be needed. Jayne and Sandy will investigate
It was agreed that £50 would be spent on new stacking storage boxes.
It was agreed that trug bins would be purchased for recycling and waste. 	
Reusable plastic glasses that stack would be purchased to cut down on disposable plastic usage.
	Jayne will prepared a draft budget for 2022 so that the Committee has something to consider.
	Scott asked to borrow glasses, cutlery and crockery from the Hall.  It was suggested that he asked the Parish Hall Committee for the latter.
Date of Next Meeting:	25 August (Zoom)
The meeting ended at 1930
