SPRING GROVE FRINGE
MINUTES OF MEETING
17 MARCH 2025

Present:	Sandy Gavshon (Chair); Jayne Britten (Treasurer); Amanda Shaw (Secretary); Val Boyle; Helen Dawson;  Nigel Duffin; Daisy Jones;  Scott Milligan; Sarah Richardson; Jenny Robson.
Apologies:	Tony Tresigne
Welcome: Sarah was thanked for hosting the meeting.
Minutes of the Last Meeting:  The Minutes were accepted with one change.  Wine and Prosecco will cost £15 a bottle with effect from October. 
Matters Arising: Sandy reported back on Membership. She has emailed the girls who appeared in Alice, offering membership at £10 and suggested they joined in September if they were interested.  She has also asked for their parents’ approval for photographs to appear on the SGF website.
Sandy confirmed that the Hall refurbishment would take place in July and August.
Jayne volunteered to produce drafts for the missing policies required by the Charity Commissioners. These are Social Media, Bullying and Serious Incidents.   Nigel will endeavour to find those for Safe Guarding and Risk Assessment.
Val is still in need of a lap top.
Jayne had produced a spreadsheet of ticket sales for the year.
Financial Report: Jayne reported that there was £4,500 in the bank accounts which included payments for party tickets.  She has made the two donations as agreed at the last meeting.
Jayne had submitted the Gift Aid submission and received £195 in return.
Anniversary Party: Jayne reported back on the meeting held by the sub-committee.  
An email invitation has been sent out because of design issues and time constraints.  All the necessary information is on the email – dress code, details for purchase, time line etc.  
Discussion took place about music which will include a singalong between dinner courses.  Daisy will compile play list. 
Tony is composing an SGF table quiz. 
Amanda has spoken to Peter Case about a  loop showing old SGF shows on a screen and has given him memory sticks. 
The menu will be canapes plus two courses, served to each table on platters.  Jayne has procured a bar licence in her own name and Al will run the bar with a friend. 2 or 3 bottles of wine will be available on tables and then there will be a pay bar at usual show prices.  
Roger is writing the SGF history which may (or may not) be ready in time for the party.  
Jayne has budgeted for the sale of  60 tickets which is our aim. 
It is essential that a request for help on Friday afternoon at 4.00 pm is sent out in good time. 
Forthcoming Productions:
MAY:	Sarah is directing The Worst Village in England  on 23/24 May  The readthrough is on Wednesday 19th in the Hall.  She has had an enthusiastic response but may need to recruit 2 more actors.  Performing rights are in hand.  Sarah has completed 2/3 of the Director’s checklist.  Food will be prepared by Sarah, Val, Mary and Tessa.
October:  A One Act Play directed by Nigel and a quiz hosted by Tessa and Steve – 3 & 4 October.
November: Daisy’s mother is writing a series of cameos which may not be long enough for an entire evening.  Discussion took place about finding another one act play.  Daisy was encouraged to let the Committee see some of the sketches in the near future.
Any Other Business:  
Jenny raised the question of storage.  Helen reported back that she had no success with The Big Yellow Storage Company.  Discussion took place about the practicalities of the Committee getting together and sorting through the boxes.  It was decided that this would not work as effectively only Jenny, Helen and Sandy knew what was needed.
It was agreed that we would not host a jazz evening this year with Tritone.
It was suggested that we invite the local video maker to the next production.
Sandy said that she was not going to be able to help with the next four productions and suggested she should stand down. Amanda proposed having an interim chair if Sandy wasn’t available for Committee Meetings and said that Sandy was a very important asset in on-going dealings with the Parish Hall Committee.  It was agreed that Daisy would chair the next meeting
The next meeting is on June 18th at Picton House. 1900.
The meeting ended at  1935.
